
EDuCATiON

Raines High School provides an alternative educational environment 
for students with hands-on, project-based learning

Amazing Things are Happening at

Project-based learning offers an alternative 
way for Katy students to succeed

Written by Shetye Cypher | Photography by Kristofor Rodriguez

Raines High School (RHS), named after Martha Raines who taught mathematics in Katy ISD for many years, is 
a small high school in comparison to Katy’s eight others who are the educational home to thousands of students. 
With just under 200 students, RHS is able to use their low student-to-teacher ratio and smaller environment to 

each student’s educational advantage by offering two alternative instructional models. 

Raines High School
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Mastering Objectives
Teachers continue to coach students not only in the 
researching and problem-solving processes, but also in the 
processes of time management, planning, executing the 
plan, integrating technology for the purpose of making their 
work easier, and collaborating with others to complete a 
task. Each project concludes with students demonstrating 
mastery of the curriculum objectives through a presentation 
or written product. RHS students also demonstrate mastery 
of the objectives through the traditional assessments as well. 

“RHS students learn how to learn. They acquire the 21st 
century workplace skills that employers are looking for. 

They begin to see themselves 
as valuable and understand 
that life is not about a grade on 
a report card or a credit on a 
transcript. Learning is about not 
only knowing stuff, but knowing 
how to use that knowledge in a 
meaningful way,” says Bracewell-
Tucker. “Students and staff learn 
about the power of a relationship 
through project-based learning.”

Finding Success
“I think one thing common among 
all Raines students is their lack 
of success or lack of engagement 
in the traditional learning model. 
I believe one of the reasons for 
success at RHS is that due to our 
small class size and the make-up 
of the staff - we are able to meet 
the learning styles of all students,” 
she says. “I know that we are often 
misunderstood by the community. 
We are not the school for the ‘bad’ 
kids. We are no longer a credit 
recovery school, nor the school for 

the drop-outs. Now, we may accept those kids who are on 
the verge of dropping out, the kid who has made some poor 
choices, or the kid who needs to recover credit, but none of 
these defines who we are. Raines is a school that offers an 
alternative instructional model.”

Students attend four courses and one advisory period 
each day. The classes are longer than those found on a 
comprehensive campus in order for them to have nine-
week semesters. The school also offers an online learning 
environment for seniors who have met graduation 
expectations on all state assessments. The online software 
is the Odyssey Program, which is a self-paced curriculum. 
This program is also obtainable in a night school program. 
The online learning program was the first of its kind at RHS 
when it began in 2002. 

Raines High School 
principal Becky 

Bracewell-Tucker 
is passionate 

about giving her 
students the tools 

to succeed

Engaged Learning
RHS principal Becky Bracewell-Tucker feels passionate 
about how the school operates. “It is our mission to graduate 
students who are college ready, work ready and community 
ready. In our project-based learning environment, we teach 
the state and district curriculum that prepares kids for 
college, but we go one step further - we teach our students 
how to apply that knowledge to a real-life situation,” says 
Bracewell-Tucker.

RHS uses the Engage Learning Model for designing and 
executing project-based learning. According to Bracewell-
Tucker, as project designers, teachers design relevant 
projects using the Katy ISD 
and state objectives that 
focus on researching to 
answer a driving question. 
It can take up to 15 hours to 
develop a project that may 
last up to two weeks in the 
classroom.

“Teachers train, coach, 
facilitate, and provide 
unique learning experiences 
for all students. RHS 
students not only learn 
content, they learn to 
manage themselves 
and others. They learn 
to collaborate and 
communicate to solve 
problems,” says Bracewell-
Tucker.

Working as 
a Team
She explains that the 
process takes place in 
steps. The first step is 
to launch a project that 
includes a “hook activity” to pique interest in the topic or 
problem. The second step of the launch is to provide the 
teams of three to four students with a challenge brief that 
provides information relevant to the driving question, 
project requirements, research questions, a calendar, 
and a rubric. The team members assign roles for each 
member, which include a project manager who works to 
lead and organize the work of the team. The team then 
analyzes the project requirements, the rubric, and the 
learning objectives to determine what they already know 
and what they need to learn. 

This “know and needs to know” document, along with the 
teacher-provided research question, drives the work of 
the team. Prior to the launch, students complete a pre-
assessment, which allows the teacher to facilitate immersive, 
meaningful training workshops where students learn any 
content or skills needed to complete the project. 
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Building an Environment
“Project-based learning is a way of life at Raines. The 
relationships between students and staff members are 
unique. This is the result of having a small student-teacher 
ratio. Students are called by name in the hallways and at 
lunch. Many of our students talk about how cool it is to 
have relationships with staff members who are not their 
teachers. Students also have a voice [here]. They feel that 
they have control over their own learning and that their 
opinions matter,” says Bracewell-Tucker. “Being a small 
environment that is focused on team work, students become 
work partners and friends with other students they would 
not have chosen to be friends with in a larger learning 
environment.” KM

SHETYE CYPHER  is a freelance writer and the 
journalism teacher and publications advisor at 
Tompkins High School.

“We are no longer a credit recovery school, nor the school for the drop-outs. Now, we 
may accept those kids who are on the verge of dropping out, the kid who has made 
some poor choices, or the kid who needs to recover credit, but none of these defines 

who we are. Raines is a school that offers an alternative instructional model.”

- Becky Bracewell-Tucker, Raines High School principal

The “Branching Out to New Beginnings” mural 
represents students who have graduated from Raines
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